Alexandra Bonham, pictured, represents the Waitematā Local Board in
its relationship with the Karangahape Road Business Association.
We asked Alex for her insights from her first year in the role.

Alex has an impressive academic, creative and human rights background. The
graduate of Cambridge and Auckland Universities trained as an actor and worked
in publishing for many years before kids, working in rights, editorial, sales and
marketing.
“I went back to university though after my son was born to do a master of Drama
and started directing. I am doing a PhD on the moment on play and the city and
will have a show at the Auckland Fringe Festival next year called An Extraordinary
Meeting that is all about how councils make decisions,” she said.

Due to finish in April (2021), the transformational $29m enhancement project.

“It has been a real pleasure and privilege to work with the business
association board and learn how businesses can work together and with
residents, artists and council to create amazing places,” she said.
We asked Alex to rate the resilience of K Road businesses (and the business
association) to the twin challenges of COVID and construction.
“They are amazingly resilient and level-headed despite facing enormous
challenges. The more we can do to support them though the better.
“The more responsive the CRL and AT are to business needs and preferences, and
the better the communication, the easier it is for businesses to work around the
construction and the better the final look, feel and success of the street.”

“K Road is so
eclectic and full of
surprises.”

So, what makes K Road different from the other city fringe precincts?
“I love that I can get second-hand clothes there, pop into a great art
exhibition, do my food shopping and go out to eat, drink and socialise
morning, noon and night. I sometimes get insomnia and I can cycle around
Karangahape Road at 1.30am on Sunday and the place is still vibrant!”

In her role working with the business association, Alex attended from the recent K Rd
AGM. We asked Alex to share her three key take-outs from the meeting.
“Businesses are willing to pay to be in a Business Improvement District because they
understand and appreciate the role played by someone funded full time to fight their
corner, to work on marketing to draw in customers and to create a great place that
people want to be in,” she said.
Pictured: Karangahape Road Precinct Manager, Michael Richardson, delivers his annual report to members in October 2020.

What is your view on progress with the
council’s Karangahape Road Plan?
“I think it is going well. Looking at the six key
moves, there is a flourishing arts scene; the
culture and heritage of the street is intact and
celebrated, and new heritage is being
created. The award-winning CRL stations will
create new connections into and around the
area including new lane ways. The CRL will
undoubtedly create new opportunities to
revitalise the area and how that happens will
unfold over time. The board has invested in
Symonds Street cemetery to make it a more
pleasant civic space and Beresford Square will
create a new civic space too. When everything
is done this will be a really enjoyable place to
be in. I have never felt scared to be out and
about in Karangahape Road. Part of the
character of the street is its grittiness, and
diversity: everyone is welcome whoever they
are. Part of its character is as a place to party.
Managing all these different desires and
keeping people safe is a balancing act – more
resources would always be welcome. It would
be great to have Rainbow Angels to champion
Kaitiakitanga on Karangahape and look after
people late at night.”

The recently published Waitematā Local Board Plan 2020
says the local board will “Advocate for all planned major
transformation projects to include development response
programmes and business continuity plans to support
businesses to mitigate financial pressure and leverage off
transformation".
In your opinion, how has the Auckland Transport funded
BusinessPac initiative helped K Road businesses?
“From what I hear, the most useful support is the most
practical support. SME owners need to be good at everything
but of course no one can be – having someone come in and
actually help businesses with their websites, or accounting,
or social media is gold,” she said.
If Auckland Unlimited could
help K’ Road in three ways,
what would they be?
Alex replied:
“They should get talking to the managers of the business
associations as they will know best but from what I hear,
practical as well as strategic business support is helpful, as
are the regional development funds and promotional
destination marketing strategies for Auckland to the
regions.”

