BID Update newsletter
For local boards and business associations operating Business Improvement
District (BID) programmes in Auckland’s town centres and commercial precincts.

In this issue, we address conflicts of interest – a key section in every board
charter. Conflicts of interest can involve the BID-operating business
association, both governance and management, and local board members.
We farewell four BID programme managers who have moved on to meet
new challenges and note the achievements of many more.
We also highlight the transformative works of some of our councilcontrolled organisations, from Panuku to AT and ATEED, supporting our
town centres and business precincts.
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We have been asked to assist with getting the word out on behalf of
Auckland Emergency Management who are undertaking research to
understand how prepared Auckland businesses are to deal with major
disruption. We link BIDs to two important surveys and ask for your help so
we can help keep you safe.

BID policy

Don’t forget that you can visit https://bid.aucklandcouncil.govt.nz/news to
check out our news archive, access information and previous editions of
this newsletter.

Email the BID team

Useful documents

Promoting the win-win

Local boards have the mandate to work with BIDoperating business associations (‘BIDs’) to promote
prosperous town centres and precincts.
Under our BID Policy, local boards can appoint one of
their members to represent them on the executive
committee of each BID to serve as a conduit of
information to and from council.
The tried and trusted approach is to give the local board’s
‘BID rep’ speaking rights to share information - but not
voting rights to avoid potential conflicts of interest.

Currently, 18 local board areas are
home to Auckland’s 48 BIDs.
READ Local Board Insights

Also, with political oversight, it helps to balance the
independence of the business association and the
accountability for monies collected by a public sector
organisation.

Addressing conflicts of interest

A BID Policy requirement, a board charter sets out the
authority, responsibilities, membership and operation of an
entity’s board (governing committee).
The conflicts of interest provisions are the most important part of
any board charter. Conflicts of interest can involve the business
association, both governance and management, or local board
members.
Business associations must address conflicts of
interest before they become a serious concern.
Our BID Policy provides handy guidelines.

It’s important that all board members – both new or re-elected
– (re) sign the board charter at the start of each term, usually
during induction at the first board meeting after the AGM.

Moving on . . .
Toni van Tonder (Devonport), Tracy Mulholland (New Lynn),
Donna Lee (Hunters Cnr) and Claire Siddens (Mt Eden Village)
are moving on from their BID programme management roles
for various reasons – including avoiding the perception of
conflicts of interest.
Toni has been elected to the Devonport-Takapuna Local
Board while Tracy is the new councillor for the Whau ward.
Donna has chosen to step down as both a BID manager and
(Ōtara-Papatoetoe) local board member to seek new
challenges while Claire has opted to focus on her new
Principal Advisor role within the council’s BIDs team.
We will keep you posted on whomever is appointed to fill
these big BID boots.

Governance training options

We asked BID programme managers which governance
trainers they had worked with and would recommend to
others.
Waiuku’s Sharlene Druyven can vouch for Steve McDowell, who
has worked with other southern BIDs, including Pukekohe and
Papakura, in recent years. Megan from Ellerslie outlined the
quality and value of community/not-for-profit sector training
provider Exult.
BIDs should budget for ongoing
professional development programmes for
both its board members and management.

Other suggestions from northern BIDs included Judy Whiteman
and Aly McNichol while Kingsland’s gone with Meeting &
Governance Solutions.

Don’t forget to file (we will be checking)

Every year – usually just after the AGM – business associations
must file annual financial statements and audit reports with the
Registrar of Incorporated Societies. Other documents need only
be filed as changes happen, for example, when the society's
name, addresses, officers or rules change.
Failure to lodge these documents will result in the association
being struck off the Register – and breach both the BID Policy
and BID Programme Agreement.
Filing these documents features on our Annual Accountability
Agreement - our compliance checklist of post-AGM actions that
BIDs must take. We will be checking!
For advice, check this out.

Building business resilience

Our Emergency Management team here at council wants
to know whether businesses across Tāmaki Makaurau
are prepared for an emergency.
Examples include a prolonged loss of power, an incident
that closes off access to your area, major fire, flood or
earthquake. How well would town centres and
commercial precincts cope? We want to know.

Tsunami struck Japan.

Click here to access two links – the first is to a survey
that we’re asking all BIDs and Business Associations to
respond to - and the second link we’re asking BIDs to
please share with your members so that we can reach as
many Auckland businesses as possible.

Transforming Tāmaki Makaurau

Panuku’s Connie Clarkson presented to the BIDs last month
on various transformation projects this urban regeneration
agency is delivering across Tāmaki Makaurau.
A council-controlled organisation, Panuku takes its direction
from strategic documents including the Auckland Plan, town
centre and local board plans.
Onehunga’s Amanda Wellgreen also updated fellow BID
managers on the Transform Onehunga project.

New vibe in Old Papatoetoe

The revitalised Old Papatoetoe Mall in St George St is part of
a new-look town centre delivered by Panuku and backed by
local investment.
Ōtara-Papatoetoe Local Board was a key partner on this
upgrade and provided valuable input and direction
particularly around place making, ensuring the resulting
improvements were something locals could embrace.
READ MORE

Sustaining a future ready Tāmaki Makaurau

Our economic development agency, ATEED has developed
two new business programmes to educate and upskill small
to medium-sized enterprises about practical ways to be
more environmentally sustainable.
The Better Business Challenge is a friendly competition to
help local businesses reduce waste, measure environmental
impacts and tell their sustainability story to build reputation.

Find out more about the circular economy, the circular
opportunity for Auckland and XLabs at
https://www.aucklandnz.com/circular-economy .

The Business Sustainability Kick Start programme offers
personalised coaching and in-depth advice to businesses
looking to establish a practical sustainability action plan that
can be confidently implemented over time.
READ MORE

Future-proofing Panmure

Another council-controlled organisation, Auckland Transport
(AT), is helping to transform Tāmaki Makaurau through
projects such as the AMETI Eastern Busway.
Panmure’s BID programme manager Chris Sutton works
closely with AT and its contractors on the project and the
business continuity initiative, Panmure is Open for Business.
Also, read about Panuku’s plans for Panmure in the BID’s
latest newsletter, Pop into Panmure.

New rules for Christmas decorations

At November's BID networking meeting, programme managers
discussed changes to rules for Xmas decorations on AT's poles.
Onehunga's Amanda Wellgreen explained that AT has applied a
weight limit on its assets.

“You need to have your poles inspected and approved plus your
decorations need to be weighed before they'll approve them to
be installed.
“Network Visuals moved office at the end of last year which no
longer allows them to store any decorations prior to going up.
So, if you want anything hung, you’ll need to provide a location
for them to be collected from overnight.
“I understand that most town centres opt for flags now due to
storage fees etc but if you're considering decorations then I'd
suggest talking to your account manager at QMS,” she said.

Capturing the essence of K’ Road

The Karangahape Identity Project applies a community-led
approach to capturing the precinct’s essence.
The redesign of the Karangahape Road Business
Association (KBA) logo, see left, is a piece of work that
had been on the radar for some time.
The designer behind the new look explains more in this
video – and there’s even a witty ditty to celebrate the
iconic, bohemian strip.

Video storytelling on the rise

The use of video posted on social media and online is a
proven formula for capturing the attention, hearts and minds
of businesses and their customers.
Left, among those with the brass cheek to blow their own
trumpets, utilising this communications channel are several
BIDs.
Check out Uptown: on the rise – a fine example of the art,
skillfully executed by the inner city BID’s manager and former
advertising executive Brent Kennedy.

GETBA’s voice resonates

Another skill regularly applied by BID programme managers
is advocacy, representing the interests of their business
districts to the powers-that-be. Successful advocacy follows
informing, consulting and listening to members on issues
that affect them.
A great example is faithfully recorded by GETBA, East
Tāmaki’s commercial precinct, in its FOCUS magazine and
online.
Auckland Council listened to GETBA’s submissions and
reflected its views on our water strategy and waste bylaws.

Meeting the demands of growth
Proposals to expand three existing BID programmes and
establish two new BIDs will go to the vote next Feb-March.
Supported by their respective local boards, Glen Innes,
Manurewa and Business Manukau (again) are all bidding to
extend their boundaries to meet the needs of a growing
membership base. We wish them well in the ballots.
In addition, business associations in Warkworth and Central
Park-Henderson are, for the second time, striving to get the
green light to create BIDs in these growing centres.
Glen Innes BID programme boundary – set to expand
from Maungakiekie-Tāmaki and into Ōrākei.

Silverdale set to bid for golden ticket

Established in 1986, the Silverdale Area Business Association
(SABA) aspires to establish a BID programme, a goal shared
by the Hibiscus & Bays Local Board.
Auckland Council’s Silverdale Centre Plan recognizes that the
north-eastern district will remain a place of considerable
growth over the next 30 years. It’s envisaged that Silverdale
will reinforce its role as an important town centre on the
Hibiscus Coast.
The BID team’s Claire and Paul plan to meet with SABA to
outline the process to start a BID.

City centre set for even greater change

Construction in the city centre will ramp up early next year as
the next phase of the city centre development programme gets
underway.
The sheer scale of transformational projects including the City
Rail Link, Quay Street enhancement, Wynyard Common and
Karangahape Road upgrade means disruption is inevitable
during the delivery phase.
A public information campaign will start in January to let people
know about closures and route changes and to suggest better
ways to get around town.
READ MORE

Aotea CRL Station concept.

Love Auckland, share your pride

With Pride Festival 2020 coming in early February, Auckland
Council’s Proud Centres called on the community, including
business associations, to come up with family-friendly event
ideas.
It’s important to have great environments where people can
come together and celebrate Auckland’s strong LGBT
community. Allowing people to experience inclusivity and
diversity in their own communities is powerful; it fosters
pride in their own places.
Waiuku proposed its Festival of Country and Colour
as an event for consideration.

READ MORE

Speak up on new bylaw

Multi-lingual pamphlets and online translations are available
to help explain our proposed new Food Safety Information
Bylaw, an update on a bylaw adopted in 2013.
During November’s BID networking meeting, Elizabeth
Osborne explained the bylaw which applies to most
Auckland-only cafés, restaurants, bars and takeaway joints.
You have until February to have your say.
READ MORE

Coming up: put it in your diary now!

Our first BID networking meeting on February 17 features, as
usual, a presentation by a friendly familiar face, Kylie
Thompson, plus a Q & A session on council’s Annual Budget
for the next (2020-2021) financial year.
The budget process started with the Mayoral proposal last
month, followed by more recent debate around the council
table. February’s session recognizes BID-operating business
associations as key stakeholders in this consultation.
➢
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Also, Auckland Transport’s Stephen Rainbow makes
a welcome return in February to update BID
managers on the topics he covered back in August.

You can keep up to date with what Auckland Council is
doing across Tāmaki Makaurau simply by subscribing to
OURAUCKLAND.
Our E-news features Auckland events, news, giveaways
and more every week.
•

You can sign up here.

Around the city
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Barrow BID celebrates Christmas. . . more
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Christmas in Canterbury (UK). . . more

•

Light spectacular makes for cool Yule in Liverpool. . . more

•

Denver’s CBD BID renamed ‘UpDo’. . . more
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Early Xmas present for renewed Luton BID. . . more

Send us your stories, photos and feedback!
This e-newsletter was sent from Auckland Council’s BID Programme Team,
Governance Division, Level 25,135 Albert St, Auckland.
If you no longer wish to receive this email, please contact us at
bids@aucklandcouncil.govt.nz

