BID Update newsletter
For local boards and business associations operating Business Improvement
District (BID) programmes in Auckland’s town centres and commercial precincts.

In this issue, we report back on the topline results of our 2018 BID survey
and announce the names of the seven prize-winners.
We explain the post-AGM ‘to do’ list for BID programme managers, including
an induction checklist, and link you to one funky precinct’s korero initiative.
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We also talk with two members of our Franklin Local Board to get their
insights on the growing economic opportunities down in Tāmaki Makaurau’s
burgeoning deep south.

Auckland Council

Finally, we ask one newly elected business association chair about the
governance challenges that come with a four-fold BID expansion.

BID policy

Don’t forget that you can visit https://bid.aucklandcouncil.govt.nz/news to
check out our news archive, access information and previous editions of this
newsletter.

BID news

Useful documents
Email the BID team

Survey feedback
QUESTION: Is the current length of
the BID Update newsletter. . .

Thanks to the 29 BID programme managers who
completed our recent BID survey, a 60% return rate which
gives us a good idea of your views on a range of issues,
initiatives and opportunities for next year.
We shared the topline survey results at November’s BID
networking meeting and have also now published them in
more details on our website, click here.
Congratulations to prize-winners Cheryl Adamson (Parnell),
Kerry Burridge (Manukau), Jennifer Conlon (Glen Eden),
Micaela Daniel (Heart of the City), Joanne Martin (Torbay,
Mairangi Bay), Viv Rosenberg (Ponsonby) and Toni van
Tonder (Devonport) who shared their feedback.
•

We’re currently developing our BID networking
calendar for 2019, starting on February 25 with
a presentation on our draft 2019-20 Annual
Budget. Book it in your diaries now.

BIDs help update bylaw

At last month’s networking meeting, Pania Elliot presented
on a bylaw review affecting Tāmaki Makaurau’s town
centres, commercial precincts and public places.
The principal policy analyst in our social policy and bylaws
team invited BID programme managers to participate in
the process to review our Public Nuisance and Safety
Bylaw, last updated in 2013.
This bylaw aims to ensure people can enjoy Auckland’s
public spaces, free from nuisance or safety risks.
•

Many business associations provided feedback
before consultation closed on Dec 5.

Positive pilot addresses begging

At the beginning of October, Heart of the City set out on
a six-week pilot programme in response to city centre
businesses seeking ways to address begging in
Auckland’s city centre.
In partnership with the Auckland City Mission, and with
funding support from local businesses, Street Guardians
showed the BID’s got more than just a heart for business.
Street Guardians, pilot day one,
Tipping Point, Henderson.

Street Guardians provides a weekly opportunity for the
Auckland city centre street community to spend a day
with organisations such as the Tipping Point in
Henderson and Sustainable Coastlines located in
Wynyard Quarter.
READ MORE

Your post-AGM to do list. . .
With AGM season now over for the 2017-18 financial year,
don’t forget to send us your member-approved documents.
These include your (2017-18) audited accounts and endof-year reports, 2018-19 business plan and 2019-20
indicative budget (including next financial year’s BID
targeted rate).

After its Annual Accountability Agreement (excerpt above)
was signed off by its chairman before the March deadline,
Papakura fully complied last year.

We also need you to send us your (executive committee)
board charter, signed by all board members, plus the
Annual Accountability Agreement – the yearly checklist of
what you need to do to comply with the BID Policy, your
own constitutional rules and the Incorporated Societies Act.
•

Read AGM Guidelines

K’ Road korero – engaging diverse membership

Speaking of AGMs, the Karangahape Road Business
Association used the occasion to premiere its latest video –
K’ Road Korero, featuring local business owners.
K Road’s BID programme manager Michael Richardson said
they wanted to hear from the community and encourage a
sharing of ideas, particularly with K’ Road about to undergo
two large projects, the City Rail Link and the street upgrade.

“When a community is approaching change, it is important
that everyone is engaged and feel they are being heard,”
Michael says.
READ MORE

Inducting new board members

It is considered good, if not best, governance practice to
ensure that, post-AGM, new board members are properly
inducted into the role, to set them up to succeed.
Most BID programme managers have their own checklist to
follow in bringing the new blood up to speed. While not
exhaustive, the list of documents that should be shared
(with explanations, if required) include: board charter (ALL
board members should sign annually); constitution; BID
Policy; plus current business & strategic plans and budgets.
Last, but certainly not least, is a frank discussion explaining
the differences between the respective roles of management
and governance. It could help avoid a world of pain later on.

View from the Chair
Maureen Collins-Wright, Wiri Business Association

The Wiri Business Improvement District went from being
Tāmaki Makaurau’s tenth smallest to the largest by area,
following a hard-won expansion campaign last year.
We recently caught up with Wiri’s newly elected chair,
Maureen Collins-Wright, pictured, to find out more about the
governance challenges that came with expanding from 321
members to over 1,400.

“What I look to bring to the role of chairperson is a long
term bigger picture and strategic thinking to grow the value
for our members,” she says.
READ MORE

Local board insights
Angela Fulljames and Alan Cole, Franklin Local Board

Franklin Local Board Chair Angela Fulljames, pictured,
was a panellist at ATEED’s local economic development
masterclass in March.
We spoke with Angela and her local board colleague,
Alan Cole, pictured, about the fast-growing southern
district’s emerging economy.
The area’s two business improvement districts,
Pukekohe and Waiuku, continue to play a key role, says
Alan.
READ MORE

Scooter security along Dominion Road

Dominion Road security ambassador Vaakore Enosa,
pictured, patrols the iconic strip using a bike-share escooter to cover his 2km beat.
He is an integral part of Gary Holmes’s team, providing
support to businesses as well as regular reports of graffiti
and damage to other assets.
We visited ‘the world within a street’ to catch up with
Vaakore and find out more about his role on wheels.
READ MORE

Business owners’ forum: How to be exit-ready

GETBA’s ever popular Business Owners’ Forum events cover
a range of topical subjects to support members.
Introduced by GETBA’s GM Jane Tongatule in 2010, the
forums are a panel-based series for owner managers
wanting to take their business to the next level – or beyond.
The topic of a recent forum, “How to be exit-ready”, reflects
the reality that 150,000 baby boomer business owners will
transition out of their business in the next 5-10 years.
Facilitated by Ryan Castle of The Breakthrough, the forum’s
panel included exit strategist Ross Peden. Ross could help
other business associations prepare their members, says Jane,
who recommends that using local member businesses as
examples if they want more than one presenter.

‘Compelling offer to market’

Devonport’s Toni van Tonder, Milford’s Murray Hill and
Takapuna Beach’s Terence Harpur have teamed up to
launch Explore North Shore, a tourism initiative
showcasing the treasures Te Raki Pae Whenua offers –
beaches, lifestyle and shopping.
The neighbouring BIDs are supported by ATEED and the
Devonport-Takapuna Local Board in their joint venture.

“With all three key tourist areas on the Shore now
connected, this is a very compelling offer to market.
Working together, the potential for growth is amazing,”
the trio said.
Murray Hill

Toni van Tonder

Terence Harpur

READ MORE

=

BIDs on Facebook
Last month’s BID networking meeting featured
comment about a great communication channel: the
Facebook page dedicated to Auckland BID managers.
Set up as a closed group, it’s an online forum for BID
managers to discuss ideas, ask questions and band
together.
Increasingly popular, the page has 44 members and is
currently managed by Papakura’s Tracy Shackleton.
Contact Tracy if you wish to join the group.

Panuku on point

Another point of discussion at November’s meeting was our
urban regeneration agency, Panuku Development Auckland,
and its work around several town centres.
Following October’s presentation by Panuku’s Connie
Clarkson, Business Manukau GM Kerry Burridge reported
back on the CCO’s renewed commitment to engaging with
the BID on its Transform Manukau project.
Panmure’s town centre manager Chris Panmure spoke of
Panuku’s work to ‘unlock’ Panmure. The recently launched
Social PinPoint community engagement tool also attracted
interest and praise.

Papakura keeping busy

Papakura Town Centre Tracy Shackleton shares some of the
latest initiatives by the savvy southern business district.
The BID programme has kept busy with three stunning new
murals showcasing the artistic talents of local rangitahi plus
20 new planter boxes also enhancing the streetscape.
In a joint Police-BID-local board crime prevention initiative,
Papakura’s hosted a seminar and produced an easy-tofollow 10-page booklet to help local businesses.
Oh and there’s a caravan, pictured, available for hire.
Caravan for hire

READ MORE

Browns Bay contracts Joanne

The Browns Bay Business Association (BBBA) has contracted
Joanne Martin as its temporary manager through to March,
replacing long-time town centre manager, Murray Hill.
Joanne also contracts to the Mairangi Bay and Torbay
business associations, in the North Shore’s east coast bays.
Outgoing BBBA chair Gavin Hazelden paid tribute to Murray
in his 2018 AGM report: “I would like to thank Murray for

his passion, support and hard work in making such positive
improvements to the Browns Bay town and wider
community.”
Murray remains Milford’s BID programme manager.
Santa traded in his sleigh for a tank in Browns Bay.

•

About OURAUCKLAND

•

OURAUCKLAND magazine

•

OURAUCKLAND news feeds

You can keep up to date with what Auckland Council
is doing across Tāmaki Makaurau simply by
subscribing to OURAUCKLAND.
Our E-news features Auckland events, news,
giveaways and more every week.
•

You can sign up here.

Around the city

BIDS IN BRIEF
•

Reno BID backs Veterans Day. . .more

•

Northampton plans town regeneration. . . more

•

BIDs boost Pop-up Milwaukee. . .more

•

Hamilton Central BID celebrates. . . more

Send us your stories, photos and feedback!
This e-newsletter was sent from Auckland Council’s BID Programme
Team, Governance Division, Level 25,135 Albert St, Auckland. If you no
longer wish to receive this email, please contact us at
bids@aucklandcouncil.govt.nz

