BID Update newsletter
For local boards and business associations operating Business Improvement
District (BID) programmes in Auckland’s town centres and commercial precincts.

In this issue, we speak with experienced BID board chair, Aaron Jones from
Business Manukau and share his governance insights.
We give BID programme managers a heads-up on the rates modelling
spreadsheet coming their way shortly.

Key Links
August 2019

We invite you to attend or skype in to our August 19 BID networking
meeting featuring presentations by Auckland Transport and our chief
economist. It’s set to be a session not to be missed.

Auckland Council

We also share Onehunga’s tried and trusted approach to inducting new
board members and remind BIDs to send us their draft AGM documents,
agendas and resolutions – and let us know their AGM dates.

BID policy

Don’t forget that you can visit https://bid.aucklandcouncil.govt.nz/news to
check out our news archive, access information and previous editions of
this newsletter.

Email the BID team

BID news

Useful documents

So, who should be a member?

The question of who qualifies as a member of a business
association is an easy one to ask, but the answer can be
broad and complex.
In the first instance, the intent of the BID Policy is to
encourage inclusiveness. Members are the backbone to
the association and are, therefore, a vital contributor to
a successful BID programme. The intent is to include and
encourage business association membership and not
exclude or make it difficult for business owners to
become members.
Finding the answer to the membership question will
require a look at both the BID Policy and the
association’s constitution, and remember, the
constitution cannot be inconsistent with the BID Policy.
READ MORE

BID team update
As foreshadowed in May, our team is currently
planning how it best support the BID programme,
with a greater focus on providing quality advice to
elected members.

Alastair Cameron
Manager CCO Governance & External Partnerships

In other BID team news, Rose Cosgrove left
the team last month. We look forward to
introducing Rose’s replacement to you.

As a team, we will look at what we can do differently
to focus more on supporting local boards in
collaboration with council’s community
empowerment unit and ATEED.
This will mean a change to the work that the BID
team members do on a day-to-day basis. As soon as
these changes are finalised, we will let you know all
the details.

Waste not, warm not

Thanks to our presenters from July’s BID networking
meeting who covered Auckland’s climate action/business
resilience planning and eco-friendly, sustainable shopping.
You can find July’s presentations by council’s Alec Tang &
Helen Mahoney here while WasteMINZ’ Jenny Marshall
encourages you to go online.
Read Te Tāruke-ā-Tāwhiri: Auckland’s
Climate Action Framework. & have
your say before 6 September.

•

Don’t forget that we have Auckland Transport’s
Stephen Rainbow and our chief economist, David
Norman, presenting to our August 19th BID
network meeting.

Send us your dates and docs

As soon as you set a date, please tell us when you’re
planning to hold your upcoming AGM.
•

•
You have until 30th October to hold your 2018-19 AGM.

•

Before holding an AGM, please send us all your
AGM documents, and draft motions so we can
help ensure that these meet the BID Policy
requirements.
To know how to prepare for an AGM and how to
document the outcomes, see the Annual General
Meeting Guidelines.
Please don’t forget to check out our honoraria
disclosure guidelines.

Coming soon: rates modelling spreadsheet

In a process familiar to most BID managers, we’ll shortly
be sending your latest ‘BID rate modelling spreadsheet’
with an explanation of what it could mean for you in
2020-2021 (next fiscal year).
The spreadsheet allows a business association to ‘model’
and change the BID grant amount to see how any
proposed change impacts individual BID ratepayers. It’s
essential for anyone considering increasing their BID
targeted rate.
•

We’ll be in touch after August 10.

Inducting board members, Onehunga style

When we interviewed Ōrewa Beach’s chairman Kim
Lyons last month, he told us about the comprehensive
induction he received from BID manager Hellen Wilkins
before stepping up to the lead governance role.
This month, we thought we would cover what makes a
good induction for those who are, for the first time,
elected to serve on their business association’s
governing body (board, executive committee).
•

Onehunga’s Amanda Wellgreen kindly shared
that BID’s tried and trusted approach, including
spelling out the clearly different roles of
governance and management.
READ MORE

Moderate interest in governance training

Through the medium of the Auckland BID Managers’
Facebook page, we sought expressions of interest in
governance training for BID boards.
We received a few inquiries and questions about what,
when and how much. Fair enough, we’ll come back to all
BIDs with some, hopefully cost-effective, options.
We’re part of council’s CCO (Council-Controlled
Organisations) Governance & External Partnerships unit
which is scoping a governance training programme for
these smaller CCOs. Like business associations, these
CCOs have mainly volunteer committee members who
may not have any governance experience.

Views from the Chair
Aaron Jones, Business Manukau

“Since the amalgamation of the Auckland Council, I
believe there is an increased reliance on BIDs to
represent and support local businesses. They need to
be able to air their views and concerns and the BIDs
give them the opportunity to do this.”
Those wise words come from Business Manukau Chair
Aaron Jones, pictured, who has sage advice for others
thinking of standing for a BID board at their next AGM.
READ MORE

Blooming collaboration 多美

The brainchild of the Albert-Eden Local Board, a three-day
multi-cultural event is bringing together the Auckland
Balmoral Chinese Business Association and the BIDoperating Dominion Road Business Association.
The Dominion Rd Moon Festival – to be held 13-15
September at Balmoral’s Potters Park and the Mt Eden
Memorial Hall - could be the forerunner of even greater
collaboration, with a BID expansion being considered
down the line.
We spoke with ABCBA’s Gavin Zhang and Dominion
Road’s Chris Hammonds to learn more.
READ MORE

Walking the strategic talk

Ellerslie’s strategic plan recognises the importance of
keeping focused on ‘leveraging, developing and

maintaining what Ellerslie is known for - its vibrancy,
integrity, its heart and soul and its friendly village feel’.
Earlier this year, BID programme manager Megan
Darrow, pictured at right, wanted a way to highlight
the great things Ellerslie’s business people do and so
‘Good Sorts’ was born.
The award is promoted through the quarterly Ellerslie
Village magazine.
Ailish Treacy, left, is the second recipient of the Ellerslie
Good Sorts award, recognising her community business spirit

Remuera promotes Shelley

Remuera Business Association has recently
promoted Shelley McArthur-Dye, pictured, to the
role of Business Manager, leading the town
centre’s BID programme.
Previously administration officer, Shelley joined
Remuera in October 2017 and has worked with
previous managers Laura Carr and Cecilia Ngo.
Congratulations Shelley! We will speak with her
once she’s settled into her new role.

Ponsonby exploring expansion

Ponsonby Business Association is undertaking a
feasibility study into the possibility of expanding its
BID programme boundary, possibly along Jervois Road
and into Grey Lynn.
Dubbed ‘Auckland’s hippest strip’, Ponsonby Road is
one of Tāmaki Makaurau’s truly iconic addresses.
Expressions of interest were sought last month to
undertake the feasibility project, which has a
completion date of early October.

Waiuku engaging, surveying, strategising

Waiuku had a great response to its recent membership
survey - and the results were equally positive.
Says BID programme manager Sharlene Druyven, "We

thought it was time to assess our workings and see if
our efforts and direction are in line with what our
members want. The completed surveys we've received to
date, show that we are on the right track and that our
efforts are being noticed, appreciated and supported.
"This year we will complete a new strategic plan for the
next five years, so the information gained from the
survey will help us take a fresh look and ensure that we
align with this guiding document."

Howick Village Para Kore

Howick Local Board recently announced its investment in
a greener future through a $350,000 environment work
programme.
In the business waste space, the Para Kore project will
seek to educate Howick Village businesses on the effects
their waste may be having on the environment.
READ MORE
•

ALSO, Read Calling all zero waste innovators

Caring for Māngere Bridge

The Māngere Bridge Business Association is part of a
new community-led project, ‘Caring for Māngere
Bridge’, launched with a video campaign urging
visitors to respect the area and its people, after antisocial behaviour around the village and waterfront.
The Māngere-Ōtāhuhu Local Board is leading the joint
approach which features representatives from Council,
Auckland Transport, Police, a residents’ group and the
BID-operating business association.
READ MORE | WATCH THE VIDEO

Future in focus: Is density a dirty word?

With people flocking to Tāmaki Makaurau to live and
work, Auckland’s population is projected to grow by a
million people within the next 30 years.
This creates great opportunities for town centres and a
skilled workforce - but where will these new
Aucklanders live?

WATCH THE VIDEO | READ MORE

Our most recent Auckland Conversations event in midJuly featured panellists discussing how we can focus
on providing a compact, sustainable approach to the
future planning of our city.

Vote Auckland: local elections 2019

KEY DATES
July 19 – Nominations open
August 16 – Nominations close
August 21 – Candidates announced
September 20 – Voting opens
October 12 – Voting closes, progress results
October 17 – Official results declared

Auckland Council has published a website dedicated to
information on this year’s local elections.
You can visit Vote Auckland: local elections 2019 for all
you need to know.
And a wee reminder that our BID policy adds a note of
caution in its operating standards relating to avoiding
conflicts of interest: “BID programme resources cannot

in any circumstances be used to endorse or support a
particular candidate or political party”.
READ our pre-election report

Purple flag coming to NZ

Originating in the UK, Purple Flag is an internationally
recognised accreditation, which allows members of the
public to quickly identify town and city centres that offer an
entertaining, diverse, safe and enjoyable night out.
At September’s BID networking meeting, Dominion Rd BID
manager Gary Holmes and BID specialist Gill Plume will
update managers on the work being undertaken, in
collaboration with a wide range of community stakeholders,
towards the first Purple Flag application from a NZ BID.
They will run through what Purple Flag is, how they got
involved with it and what it could mean for Auckland BIDs.

Avondale businesses speak up

We're asking Avondale businesses and property owners
what they think of their town centre as a place to do
business - and getting their thoughts on its future.
The results of the street survey will be shared with the
Whau Local Board and the Avondale Business
Association (ABA) which has, since 1997, operated a
BID programme.
ABA has co-operated with Auckland Council to address
concerns which led to the withholding of BID targeted
rate funding to the association earlier this year.

Well Hung in Milford

The Well Hung Butchery is a meaty addition to the
Milford menu of businesses.
Like others based along Kitchener Road, the shop has
adopted one of the town centre’s new planters
introduced by BID programme manager Murray Hill.
Murray has also arranged for the repair and repainting
of street furniture throughout Milford Village while also
working with council staff on looking after the
streetscape.

Devonport rings the tills

Marketview reports confirm that Devonport tills were
ringing in late June, as thousands boarded ferries in
downtown Auckland for a free day-trip to Devonport.
Spending in Devonport was more than $300,000 - up
25 per cent or nearly $80,000, according to a
Marketview report which compared the trial day to an
earlier “standard” Sunday.
Devonport BID programme manager Toni van Tonder is
encouraging a repeat of the trial: “Imagine if we could

have free ferries every weekend? Or even just one day of
the month. This would lead to huge economic growth in
our area and help Devonport to be a lively and bustling
little town centre.”

•

About OURAUCKLAND

•

OURAUCKLAND magazine

•

OURAUCKLAND news feeds

You can keep up to date with what Auckland Council
is doing across Tāmaki Makaurau simply by
subscribing to OURAUCKLAND.
Our E-news features Auckland events, news,
giveaways and more every week.
•

You can sign up here.

Once upon a time in Tāmaki Makaurau

Around the city

BIDS IN BRIEF
•

Downtown Lebanon gets façade lift. . . more

•

Scotland’s Linlithgow set to grow. . .more

•

Crystal City breaks out. . . more

•

International Downtown Association. . . more

•

Lemont revisits business improvement grants…more

Send us your stories, photos and feedback!
This e-newsletter was sent from Auckland Council’s BID Programme Team,
Governance Division, Level 25,135 Albert St, Auckland.
If you no longer wish to receive this email, please contact us at
bids@aucklandcouncil.govt.nz

