
 

How Wiri grew four-fold 
 

 864 to 1500 members 

 $220k to $670k targeted rates 

 $479m to $2.4b in total CV 
 

 

It will take twice as long as you think and be ten times harder than you planned. 

That’s the word from someone who should know. 

Wiri Business Association (WBA) general manager Audrey Williams, pictured above, is 

talking about the effort required to expand a business improvement district. 

At its first attempt, Wiri succeeded spectacularly – as the above map indicates. The mauve 

area represents the original BID boundary while the blue is the additional area – a 450% 

expansion. 

Audrey has done the hard yards, literally, to make the case for the BID expansion, including 

holding face-to-face meetings with property owners and occupiers affected by the proposal. 

“There’s no doubt that making the effort to meet people one-on-one made all the difference 

to the outcome,” says Audrey, who joined WBA on a part-time basis back in 2009/10 but 

who put in six- and seven-day weeks during the expansion push. 

http://www.wiribiz.org.nz/
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The ballot result, in March this year, confirmed the time invested had paid off. Of those who 

cast their ballot, three-quarters supported the expansion. 

Wiri grew from 864 to 1500 BID members, increasing its BID grant from $219,616 to 

$670,000 (FY 2017/18). The capital values of the properties grew from $479 million (original 

BID area) to $2.4 billion (post-expansion). 

By any measure, the statistics are impressive and a great credit to Audrey and colleague 

Jenne von Pein (Jungle Strategy) who provided strategic communications and marketing 

support to the expansion project. 

“You can’t under-estimate the importance of having a good strategic plan and clear, strong 

communications,” says Audrey. “We went out with three key messages, focusing on what 

the BID programme could do to address security, graffiti and rubbish removal, and our ability 

to engage with the council. 

“Our security patrols have helped reduce crime by 84% in four years. The area outside the 

original BID boundary had a 72% higher crime rate, so we had a strong argument for 

extending the patrols. 

“Through our contract with the Manukau Beautification Trust, we have a quick response to 

tagging, removing the graffiti as soon as it’s reported.  Dumping rubbish and tyres is a 

problem which requires constant vigilance and if left unchecked can only getting worse 

quickly.” 

The Wiri BID programme is one that takes a holistic view on local economic development. 

For three years, Audrey has enlisted the support of local, socially responsible businesses to 

work with under-privileged (decile one) schools to encourage a strong work ethic in students 

that promotes future employability.  

Truancy rates at Wiri Central School have fallen by an estimated 15% in that time, 

cadetships and apprenticeships have been secured while one Alfriston College student was 

inspired to train as a radiographer. 

The future of the Wiri BID itself looks bright with new programmes and budgets to prepare 

for the new financial year plus arrangements for the Southern Business Market in 

September.  

The final word goes to Audrey who says expansions can be lonely, hard work. 

“If you’re working on an expansion now or in the future, support is only a phone call away. 

As someone who has completed this process, I’d be happy to help with advice or support.” 

 

 See Expanding your BID 

 

 

 

 

 
 For more information, contact Audrey on manager@wiribiz.org.nz, 0275 518 946 or 09 262 0804 

https://bid.aucklandcouncil.govt.nz/growth-and-promotion
mailto:manager@wiribiz.org.nz

