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As our BID Governance Advisor, it’s 
Steve’s role to ensure business 
associations have effective governance 
and accountability mechanisms in place for 
their BID programmes. 
 
While he understands that some may see 
him as “the enforcer” of the BID Policy, the 
man with the gentle Wisconsin tone has 
more strings to his bow than just 
compliance and monitoring. 
 
We catch up with Steve to get an update on 
what he’s currently working on. 

 
 

The role of “enforcer” doesn’t sit easily with Steve 

Branca – he’s more the encouraging, collaborative 

type who prefers to build and sustain goodwill to 

achieve win-win results. 

 

“And the enforcement part of my job is only seasonal,” he 

says, pointing out that most BID programme managers 

have already complied with the accountability 

requirements (see right) of the BID Policy. 

 

The 2016 Auckland Council BID Policy was developed to 

encourage improved governance of BID committees and 

management, which will improve financial methods, 

programme delivery and transparency to their members. 

 

“My role involves not only compliance monitoring but also 

helping ‘BIDs’ to interpret the policy wherever it’s needed.   

 

“Over the past year, I’ve taken on board a lot of the BIDs’ 

feedback on the policy.  

 

“We’ve all learned along the way and I hope to provide 

clearer direction and simpler processes in future,” he 

says. 

 

The BID Policy requires: 

 

 A current strategic plan   
 

 

 A board charter   
 
 

 Signed audited accounts for the 
most recently completed fiscal 
year (required only every two years 
for smaller BIDs)   
 
 

 A report on the year just 
completed  
 

 

 A business plan for the coming 
year  
 
 

 An indicative budget for the 
following year  
 

 

 A programme agreement 
between each BID and council  
 

 An annual accountability 
agreement  
 

 An annual discussion with your 
local board(s) 
 

 

https://bid.aucklandcouncil.govt.nz/bid-policy


Steve has recently submitted 18 reports to local boards, advising them of the policy compliance 
of those BIDs within their respective communities. Most BIDs were fully compliant with the BID 
Policy. In all cases, Steve advised the local boards to recommend to the governing body that 
they strike the BID targeted rate for the next, 2017-18 fiscal year.  
 

 
And that’s what it’s all about: accountability for $17 million of ratepayers’ funds. 

As the public sector organisation responsible for collecting the money, the council must 
do – and be seen to have done – all that it can to ensure the targeted rates are 
properly accounted for. 

 
 
The BID Programme Team is part of Auckland Council’s CCO Governance and External 
Partnerships Department, an appropriate alignment when you consider the importance of good 
governance to both business associations and council-controlled organisations (CCOs). 
 
“I’m working with our colleagues to develop professional development resources to meet the 
needs of both the BIDs and CCOs. This will provide the business associations’ chairs and 
committee members with high quality governance training, delivered by experts in their field,” 
says Steve, who will also help out more on CCO-related projects once a second governance 
advisor is appointed in due course. 
 
Since July 2016, Steve, together with Claire Siddens - has played a key role in getting the 
governance of the Northcote Town Centre BID back on track. With the backing of the Kaipatiki 
Local Board, the BID programme came under direct council control until various concerns were 
addressed and resolved.  
 
“The rejuvenated business association held its AGM late last month (April), at which a new 
committee was elected.  All documentation required to be approved at an AGM, including 
audited accounts, business plans and a new strategic plan, were approved,” says Steve.   
 
In July this year, the network meetings will feature a refresher on AGMs. Steve will lead the 
discussion on what you need to know, do and document to ensure your AGM is a success. 
Watch out for more information coming your way and check out our website. READ MORE. 
 
Since taking on his new role 10 months ago, Steve says he has enjoyed getting to know so 
many people at networking meetings, over the phone and through email. 
 
“I want everyone to know that I’m here to help them and feel they can contact me with 
confidence. 
 
“After many years in non-profit governance and management roles, I truly believe that better 
governance leads to better programmes and services for the members,” he says. 
 

 

https://bid.aucklandcouncil.govt.nz/annual-general-meetings

