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For business associations operating BID programmes in Auckland’s town and commercial centres.
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INSIDE: Job vacancy at Blockhouse Bay, expressions of interest called for a Henderson Lincoln BID
contractor, news from ATEED and an update on the TLC programme.

AGM season is now underway and this special edition of BIDs Update is
dedicated to helping BID programme managers understand the responsibilities
and requirements involved in holding a successful 2016 AGM.
Great engagement folks!
Thanks to everyone who attended the AGM Workshops
in July and took the opportunity to participate in the
post-presentation group discussions.

Key points


The recent adoption of the
2016 BID Policy has brought
changes to the way you need
to prepare for, hold and
record your AGM (see page 3)

 The comprehensive handout
from the AGM workshops is a
must-read and contains all the
information you need to know

 And don’t forget that
Auckland Council’s BID
programme team – current
and future – is here to help
you. Simply email us at
bids@aucklandcouncil.govt.nz

Compliance with the AGM requirements in the new BID Policy is as easy as one, two, three!
PART ONE: Preparation

Things you need to do pre-AGM
Read the BID Policy, both principles and
operating standards, to familiarise yourself
fully with all AGM requirements. After that,
just follow the guidelines and you won’t go
wrong.
We suggest you update your member register
and consider the issue of voting rights: who
can vote and how? Communicate this clearly.
Also, assign roles to your executive committee
members to ensure their active involvement.
Draft clear resolutions. We’ve suggested a few
to get you thinking clearly.
PART TWO: Implementation

The AGM meeting
From handy membership forms, draft agendas
and examples of everything including meeting
notices, voting papers, easy-to-follow
flowcharts and run sheets, we have provided
valuable “how to” guides developed over
many years.
The guidelines have been updated by
BID Programme Advisor, Claire
Siddens, pictured below left with
Orewa BID Programme Manager,
Hellen Wilkins.

We’re happy to share our experience and
these resources with you.
PART THREE: Reporting

Things you need to do after the AGM
The post-AGM requirements of the new BID
Policy are clearly spelled out in these
guidelines.
As incorporated societies, business
associations must also lodge documents with
the Companies Office.
With a new executive committee (board) in
place, there’s an induction process to follow.
Communications to members and an annual
meeting with your local board(s) are also
required.

BID Policy 2016 changes at a glance & requirements to note
2017-18 INCOME AND
EXPENDITURE BUDGET

This is a requirement of the BID Policy and needs to be
approved at your AGM.

AUDIT REPORT/LETTER

Refer to the attached AGM workshop handout for details.

BID PROGRAMME
AGREEMENT

A special resolution is required to approve and sign this
agreement at your AGM.

BID TARGET RATE
GRANT CHANGE %

A special resolution is now required if the proposed
increase/decrease in your BID targeted rate grant is either
$10,000 or 10%, whichever is the greater.

BOARD CHARTER

At your first board (executive committee) meeting after
your AGM, members must approve and sign this.

CONSTITUTION

A special resolution is required if you need to make
changes to your constitution (which must not be
inconsistent with the BID Policy). Follow our checklist to
assess compliance and/or use the Constitution template.

BID TARGET RATE
GRANT CHANGE %

A special resolution is required if the proposed
increase/decrease in your BID targeted rate grant is either
$10,000 or 10%, whichever is the greater.

Your must-do list!
Please send us the following:










The date of your AGM (if you haven’t already done so) so we can plan our team’s
attendance
A copy of your AGM agenda including any draft resolutions pre-AGM
Your 2017-18 draft income and expenditure budget pre-AGM and the revised budget if
amended at your AGM
Your provisional minutes within 30 days of your AGM
Your business and strategic plans, if updated pre-AGM and/or amended at your AGM
Your financial statements and audit report/letter
PLUS - arrange a meeting with your local board(s)
Your signed Annual Accountability Agreement
And please remember to email us your regular monthly meeting agendas, reports and
minutes! Send to bids@aucklandcouncil.govt.nz
THANK YOU!

And what an impressive line-up!
But have we got it right? We’ve snipped your logos from websites and programme agreements to
create this DRAFT graphic below. Our objective is to publish a HIGH resolution graphic of consistent
quality on the new website so please email to bids@aucklandcouncil.govt.nz your current logo(s) in
large jpeg format.

Expressions of interest sought
Auckland Council is seeking a contractor with a specific skill set to
manage the BID establishment processes relating to the Henderson
Lincoln Business Improvement District (BID).
The chosen contractor will play a role in developing the Henderson Lincoln Business Association to
become a champion for local businesses and establish a new BID programme.
Its long-term strategic goals will be to support business needs, to advocate on behalf of local
commercial property and business owners. The association will need to provide a balanced BID
programme attracting new business, champions for the Henderson Lincoln brand and develop links
with other stakeholders to make Henderson Lincoln a vibrant and prosperous business district.
The BID process needs:
1. To be established according to the process outlined in the Auckland Council Business
Improvement District (BID) Policy 2016 and Operating Standards. The culmination of the
process involves a BID ballot which needs to be held before the end of March 2017. Some
groundwork has been already undertaken towards achieving this goal.
2. To work with a range of stakeholders including
a. Henderson Lincoln Business Association
b. Henderson-Massey Local Board
3. To include reporting to a variety of stakeholders including
a. Henderson Lincoln Business Association
b. Henderson-Massey Local Board
c. Auckland Council BID Programme Team
4. The contract will run from 1 August 2016 until 30 June 2017.
5. A contractor able to take responsibility for the project quickly and confidently.
6. To be undertaken within the funding envelope provided – no further funds will be available.
7. A combination of skill sets including (but not limited to) project management, relationship
management, advocacy and strategic thinking as well as more operational skill sets (for
example, database management and communication channel management) which could be
provided by the contractor via sub-contracts. The ability to work in a political environment
would be highly relevant for this role.
8. A contractor that understands economic development in relation to commercial and retail
centres. A current understanding of the Auckland Council BID Programme would be highly
advantageous in the selection of a contractor. Panuku Development Auckland (PDA) has
indicated that Henderson is an area they want to ‘unlock’ by working alongside others to
create development opportunities.

 For more information, email claire.siddens@aucklandcouncil.govt.nz

TLC Update
FAST FACTS ABOUT TLC

Work is due to start soon on the rollout of the
Mayoral Town and Local Centre Clean-ups
(TLC) Programme.

Wiri BID Programme Manager, Audrey
Williams, recounts her experiences with similar
clean-up initiatives in Manukau at the June
mayoral launch of TLC in Mt Eden.



A Mayoral initiative based on
successful programmes in Manukau



Annual budget is $150,000



An estimated 32 town centres are set
to benefit during this (2016-17) year



Priority is given to “hot spot” areas
with graffiti and other vandalism



A new TLC programme manager will
be appointed shortly following the
resignation of Rob Shields



We’ll update you in the August
edition of BIDs Update.

IN THE NEXT ISSUE:


Talented multi-tasking BID Manager for
part-time role with the Blockhouse Bay
Business Association. Inquiries to
manager@blockhousebay.org.nz

bids.aucklandcouncil.govt.nz
goes live August

 BID Programme Team update
 Tank reports back on Bylaws
 BID workshop calendar update
 Gary Holmes on American study

This e-newsletter was sent from Auckland Council’s BID Programme
Team, Governance Division, Level 25, 135 Albert St, Auckland.
If you no longer wish to receive this email, please contact us at

bids@aucklandcouncil.govt.nz

Reap the benefits of upcoming international events
- Share your ideas with ATEED!
Tens of thousands of visitors and international media will be heading to
Auckland next year when our region plays host to the World Masters Games in
April and the New Zealand Lions Series in June.
Auckland Tourism, Events and Economic
Development (ATEED) is working on behalf of
Auckland Council to ensure Auckland
businesses and communities have all the
information they need to take advantage of
the opportunities these international sporting
events offer.
ATEED is considering a range of initiatives
including city wide theming and working with
Business Improvements Districts (BIDs) to
support local events which coincide with the
2017 major events programme.
ATEED also welcomes any ideas you have and
encourages you to explore opportunities with
your local board, local venues and sports
clubs.



To talk this through in more detail,
please contact:
Michael Goudie, ATEED’s Senior
Advisor External Relations on
Michael.Goudie@aucklandnz.com
or 021 810 194.

