
BID Policy Compliance 

Reflects the public purpose of 

 the BID programme 
 

You should be familiar with the policy, much the same as we are all 

expected to be familiar with traffic laws. 

The policy is your Road Code - only longer.      

 



Policy Requirements and  

Connection to Governance 
2015-2016 Success Rate 



Elements of Governance 
Things to Consider 

• Organisation purpose 

• Purpose of the constitution 

– And what it isn’t 

• Responsibilities of the board member 

• Committees of the board 

• Membership recruitment 

• Board culture 

• Performance review of board 

• Other… 

 

 

 

 

 

 


