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So what’s different about the new constitution?

We wish to clarify a few points arising from the email
we sent yesterday (Monday, August 30th) and
apologise for any confusion caused.

Our council’s legal department and Simpson Grierson have
developed the new constitution template with the future
firmly in mind.

We sent you a new, future-proofed constitution
template that has been updated by our lawyers to meet
the requirements of the changing incorporated societies
legislation.

It reflects the proposed new incorporated societies
legislation, including the more extensive list of mandatory
provisions for inclusion in societies' constitutions.

Please remember that you can keep your
existing constitution if it complies with the new
BID Policy (2016).
We have produced an easy-to-follow checklist
(attached) which will help you to compare your existing
(business association) constitution with the new policy.
If your current constitution still complies with the new
policy then you do not need to go to any unnecessary
expense, legal or otherwise, to change it.

Website delayed
With regret, we advise that our new BID-specific
website has been delayed due to technical issues.
Our IT team is running another security scan this
weekend and plan to fix any problems they find.
We’ll keep you posted folks!

The core provisions of the constitution, including the
objects, remain the same as the earlier template Auckland
Council provided.
For those business associations that wish to adopt the new
constitution during 2016 but have either had your AGM
already or have sent out AGM material (and there are now
less than 21 days before your AGM), you could consider
holding an SGM.
Please let the team know at bids@aucklandcouncil.govt.nz if
this is your intention.

BID Programme Team Update
The leader of the BID Programme team, Alastair Cameron
(Manager – CCO Governance and External Partnerships), has
appointed three members of the new-look, five-person unit –
see below.
While August 29 was the official start date of the new service
delivery model, it remains a case of ‘business-as-usual’ with
all hands on deck during the busy AGM season. .

Vacancies
We’re now recruiting the remaining two
members of our team - see below.
Applications are open for the BID Programme
Specialist role and more details are available on our
Careers site.

Claire Siddens
BID GROWTH SPECIALIST

Mob: 021 984 065

Claire will support BID programme
partners through the establishment,
expansion, amalgamation, rating
mechanism change and disestablishment processes. Aftercare
support to business associations for two
years after establishment will also be
provided. Claire will also lead the
development of a strategic direction for
the programme.

Rose Cosgrove
BID RELATIONSHIP SPECIALIST

BID Programme
Specialist
APPLICATIONS OPEN
This is the second such
role in the new team. It
will also provide expert
governance advice to
local boards, governing
body and business
associations. This
includes resolving
complex business and
political issues.

Rose will pursue partnership
opportunities to leverage the Auckland
BID programme. The role will also
identify and implement opportunities to
raise awareness of the BID programme,
and develop measures to capture and
report on its value and contribution to
Auckland’s growing economy.

Customer Services
Administrator
APPLICATIONS CLOSED
This new role will
resolve most BID
programme queries and
customer service
requests. It will also
co-ordinate an annual
programme of
professional
development for BID
managers and boards.
Sadly, Gill Plume
decided not to seek a
role in the BID team
and will leave the
council next month to
pursue exciting new
opportunities and
challenges. We wish
Gill all the very best!

Mob: 021 813 836
Mob: handed back!

Steven Branca
BID PROGRAMME SPECIALIST

Mob: 021 984 103

Steven is one of two such specialists. Key
to this dual role is ensuring that business
associations have effective governance
and accountability mechanisms in place
for their BID programmes. This role is
also responsible for resolving any BIDrelated governance issues, including
serious non-compliance by participating
business associations.

Finally, contractors to the BID programme team –
Stephen Cavanagh and Paul Thompson – will stay
on for a while.


Stephen will provide an extra pair of hands
throughout the transition and until the full
team is on board.



Paul will continue to produce this BID Update
newsletter and create content for the BID
website until the end of the year.

REMINDER: Please send all correspondence to the team to bids@aucklandcouncil.govt.nz THANKS

AGM Season gets underway

The Dominion Road Business Association held its AGM on August 16.
Chairman Chris Hammonds, pictured far centre, presented his annual
report to the members over a working lunch.

A GENTLE REMINDER - Your must-do list!
Please send us the following:


The date of your AGM (if you haven’t already done so) so we can plan our team’s attendance

 A copy of your AGM agenda including any draft resolutions pre-AGM
 Your 2017-18 draft income and expenditure budget pre-AGM and the revised budget if amended at your
AGM
 Your provisional minutes within two months of your AGM
 Your business and strategic plans, if updated pre-AGM and/or amended at your AGM
 Your financial statements and audit report/letter


And please remember to email us your regular monthly meeting agendas, reports and minutes!
bids@aucklandcouncil.govt.nz
MANY THANKS

FOR YOUR DIARY
DATES

TOPICS

SEPTEMBER



BID Programme Team roles

19TH Central-South
20TH North-West



Business Continuity case study
– Pukekohe comes under fire

OCTOBER



17TH Central-South
18TH North-West

‘Open mic’ networking
– topics are over to you



Partnership opportunities

Strategic planning
 setting your direction
 owning your own destiny
 making good business sense

Building an effective board

Stephen Cavanagh, pictured above,
presented a popular workshop in July on
the topic of strategic business planning.
The workshop covered a range of topics including
why strategic plans are important, what they should
cover and how they can be measured (KPIs).
Rose Cosgrove, pictured above with colleague
Steven Branca, delivered a timely, well-received
presentation titled Governance: Building an
effective board at the two August workshops.
In case you missed the workshops, we will publish
the presentation online. Here you will find excellent
resources, links and webinars, and much more
besides.
 Thanks also to Amanda Kinzett (Onehunga) and
Jane Tongatule (GETBA) for their contributions at
the Highbrook workshop.

“A strategic plan communicates an organisation’s
goals and the actions needed to achieve those
goals,“ said Stephen. “Strategic plans are important
because they relate to the BID programme principles
of accountability and democracy.”

Thanks to Wendy Dunn for
sharing her insights into the
development and significance
of Manurewa’s strategic plan,
a living, guiding document.

UPDATE: Pole flags and cross-street banners
Ian Robertshaw, pictured, from Auckland Transport
(AT) presented once again to BID programme
workshops in August.
Ian’s candour and willingness to take on board the views of
business associations has been much appreciated.
And congratulations to you, BID programme managers, for
coming together and achieving such an excellent result.

Proudly Papakura:
Photo: Tracy Shackleton.

Ian has prepared new guidelines on the principles, practicalities and storage for both street light pole flags and
cross-street banners.
The guidelines also cover requests for the installation of Flagtrax units. Please note that by contracting directly with
a new installer (a list of AT-certified installers is available), a business association carries responsibility for health
and safety under the new legislation. This may not be practical on some major ‘transport corridors’ and this is why
CBD sites will be retained under the direct management of QMS/AT.

BYLAWS – lots of information online

As a matter of law. . .
It’s official: Parts 1 (Principles) and 2
(Operating Standards) are together the BID
Policy.
We consulted public law specialists and they have
confirmed that this is in fact (law) the case.
Furthermore, it’s been confirmed that any change to either
part of the policy will require a report to, and resolution
from, a council committee.

Tahinganui “Tank” Hina, pictured, was one of three
council bylaws and compliance officers who presented
to BID programme managers on street trading bylaws
and related issues back in June.
You can check out the Bylaws section of the council’s website
and the fund raising website FINZ.
For more information, feel free to contact the helpful Tank or
his colleagues Karli Stevens and Doug Glazebrook.

Footnote on TLC
Following the departure of Rob Shields from council’s
graffiti prevention team, a replacement has still to be
appointed.
- Brian Taylor will let us know when and whom.

AROUND THE BIDS
DOWNTOWN New York,
UPTOWN Auckland

Waste not, want not:
GETBA gets on with recycling
Auckland Council encourages you to apply for up to $50,000 from our
Waste Minimisation and Innovation Fund (WMIF), a proven grant scheme
focussed on finding new ways to reduce, reuse and recycle waste.
 The Greater East Tamaki Business Association (GETBA) continues to put
its WMIF grants to good use and General Manager Jane Tongatule says
waste minimisation is now an established workstream.
“The other BIDs might be interested in what GETBA has done with our
WMIF funding over the past three years,” says Jane.

Multi-BID programme manager Gary
Holmes, above, travelled to New York in
June for the Emerging Leader Fellowship
Program(me) run by the International
Downtown Association (IDA).
This week-long event was attended by
urban district management industry
professionals from north America. They
learned leadership and place management
skills, practical tools in the areas of placebased economic development, the livework-play experience, and public-private
partnerships.
 Gary, who currently runs BID
programmes for Glen Innes, Uptown,
NorthWest Country and Dominion Rd
business associations, has since been
appointed an (ex-officio) International
Director of IDA.
“Among my take-outs from the programme
was the realisation that the challenges we
face here in Auckland are similar to those in
Canada and the USA,” he says.


We will shortly publish an online
report on what else Gary learned.

This has included a feasibility study into an active recycling programme in
East Tamaki, a waste minimisation survey and an online recycling directory. It
has introduced a Pass It On initiative, hosted panel-based waste minimisation
forums and showcase events, and boosted free plastic recycling at the transfer
station. A total of 5,600 pallets or 150 tonnes of waste have been diverted
since GETBA began in 2014.

“We have also developed a ‘How to’ guidelines document to help other
business associations who want to develop a similar workstream. Check
out some of our resources online.”
Deadline for applications is 30
September. To find out more,
call (09) 301 0101 or email us.

Nothing ‘pale’ about this bucket!
This new paint-tipping art installation located at
the village end of Ladies Mile is attracting lots of
attention in Ellerslie.
Installed in early July, it is a collaboration
between the Ellerslie Business Association and
the Orakei Local Board.

 BID Programme Manager Megan Darrow is
behind the eye-catching initiative. Read more.

This e-newsletter was sent from Auckland Council’s BID Programme Team,
Governance Division, Level 25, 135 Albert St, Auckland. If you no longer wish to
receive this email, please contact us at bids@aucklandcouncil.govt.nz

